SBE Module 4

__________Marketing Information Management
How do you know you have chosen the right merchandise? The right location? The right promotional mix? You don’t if you have not taken the time to do your research.  Research is critical to the success of a SBE, or any business. 
To LEARN about Financial Analysis (This is an individual activity)
Standards assessed:

Scan marketplace to identify factors that could influence merchandising decisions (IM:396) (SP)
Analyze competitor’s offerings (IM298) (SP)

Assess trading area (IM:127) (MN)

Determine price sensitivity *IM:415 (MN)
Before you begin:

Read: http://www.deca.org/_docs/page-attachments/DECA_SBE_Marketing-Information_Management_Instructional_Unit.pdf
To Do:
Complete the classroom activity at http://www.deca.org/_docs/page-attachments/DECA_SBE_Marketing-Information_Management_Instructional_Unit.pdf
1. http://www.bized.co.uk/educators/level2/finance/lesson/cashflow1.htm
Complete the cash flow (lesson plans) and the Cash Flow Learning Trail (activities).

3.  Read “The Best Way to Build Credit” at  http://www.sba.gov/community/blogs/what-best-way-build-credit-my-business
4.  Read “Accepting Credit Cards” at  http://www.entrepreneur.com/article/21900#
5.  Read and watch the video at http://www.investopedia.com/terms/g/gaap.asp
Go to the following website: http://careercompetencies.org/?page_id=300
Click on “Tier I and II Can you Balance Your Cash Drawer?” Click on Attached Handouts and complete the Can You Balance Your Cash Drawer at the end of the readings.

Read the instruction manual or your store handbook on how to open/close register/terminal.  Alternate assignment is to go to http://alex.state.al.us/lesson_view.php?id=25358 and complete the activities on how to balance a cash drawer.

To DO in the store (this will be completed as a team)

· For a two week period close out the registers for the purpose of balancing cash to the shift sales. Print a summary of the shift sales and balance to the drawer cash. At the end of the two weeks create a spread sheet that shows the daily shift sales and results of drawer balancing for each day. 

· Using quicken or a similar accounting recording program record daily sales, purchases, expenses, and deposits into proper accounts. For each week generate an income statement and a balance sheet. Write a one page analysis explaining how these documents show either a positive or negative trend for the school store. What can/should be done to improve both financial statements and assure the continued success of the school store?

· Complete a daily deposit for the store and record the total deposit in the accounting software program for the two week period.

· Compete a physical inventory for area of the store assigned to you and compare your results to the stores computerized inventory record. Create a spread sheet that shows the two inventory methods results. What shrinkage does your records show.

· Review the current store handbook and revise sections as needed on preparing cash drawers/banks and opening/closing the terminal.

· Review the current policies in your SBE on extending credit and obtaining business credit.  Review your vendors policies for making payments, interest rates, and payment periods.  Revise the policies as needed.  If you currently do not accept credit cards complete research and prepare a comparison chart on the types of credit available that your SBE could accept and which vendor you would choose.  Be sure to look at both bank credit systems and more mobile sites such as Square.  Write a one page paper on why your store should or should not accept credit cards.

SBE Certification

Choose all four (4) of the performance indicators – the starred ones are required.  Answer the questions and provide documentation based on the work you have completed as a team and/or individual.

