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SBE Module 5 




____________________Market Planning
Who buys your products at your SBE?  There was a time that most companies responded by saying everyone wants to buy our products.  We know that’s not true.  As a student managing an SBE you might say parents, students, community but do you know which parents, which students, which community members?  How much does each group buy? This is so important that taking “educated guesses” will not help you to become, or remain, profitable.  You have to spend the time to make sure that you really know who your customer is and what they want to buy.
To LEARN about Market Planning (This is an individual activity)

Standards assessed:

Profile target customer (MP:027) (MN)
Determine customer needs (MP:025) (MN)

Determine customer demand for merchandise (MP:033) MN)
Before you begin: 

Read: http://www.deca.org/_docs/page-attachments/DECA_SBE_Market_Planning_Instructional_Unit.pdf
To Do:

Option 1. School Store Operations Book (Thomson/Southwestern)

1. Read Chapter 1, 1.1 and 1.2 Research your Market , in School Store Operations book. 

2. Complete Think Critically on page 9. Type the questions and your responses on a separate sheet of paper.  Each student must complete this section individually.

3. Complete and Think Critically on page 15. . Type the questions and your responses on a separate sheet of paper.  Each student must complete this section individually.

Option 2. Create a target market (taken from http://travisrmartin.com/2010/02/marketing-lesson-target-market-people-activity/ by Travis Martig

In this activity, you will create a fictional person that is representative of a given target market for your SBE.

View the powerpoint at http://www.deca.org/sbe/resources/ on Market Planning.  Read the following http://www.wisegeek.com/what-is-a-target-market.htm.  Read the following tabs on the website – Target Market, Consumer Market Research, and Market Analysis.

View the sample market segmentation at http://www.segmentationstudyguide.com/business-segmentation/business-market-segmentation-examples/
Use what you have learned to complete the following:

Identify one target market for your SBE.  (student, female, ages 14-17, involved in at least one school activity).

Once you have identified a target market, cut a life size form of a person out of a large sheet of art paper and decorate it using photos of products in your SBE that are marketed to that particular group.

Present your target market to the class or to your SBE co-workers. Tape your person to the wall in your classroom.
To DO in the store (this will be completed as a team)

· Create a customer profile (describe your average customer in terms of demographic (data), average amount spent, etc.) You may have more than one customer profile. Many SBE’s will have at least three.  Include psychographic, and if important geographic information about your customer (geographic is important if a larger number of students attend your school but live outside the district.
· Describe the market research you conduct to determine what products to carry in your store.  If you have not conducted market research yet, refer to Module 4 and conduct research before completing this section.

· Describe how you track sales to determine demand for certain products.

SBE Certification
Choose all four of the performance indicators.  Use the information from above to answer the questions and provide documentation based on the work you have completed as a team and/or individual.

