SBE Module 6

1

SBE Module 6                                                 Product/Service Management

Think about the last store you visited.  It might have been a brick and mortar, or more likely, an online store.  What are all the different products that store carried?  It might have been a few or more than you can count.  Choosing the products, the brands, and the services offered is a critical to your success.  Now think about your own SBE.  How many different products are carried in your SBE?  More importantly why do you carry those products, those styles, those brands? What services do you offer?  Why do you offer those specific services?  
To LEARN about Product/Service Management (This is an individual activity)
Standards assessed:

Select mix of brands (PM:256) (MN)

Develop seasonal assortment strategies (PM:230) (MN)

Plan reductions (e.g., anticipated markdowns, employee/other discounts, stock shortages) (PM:063) (SP)

Determine stock turnover (PM:224) (SP)

Determine quality of merchandise to offer (PM:223) (SP)

Plan merchandise assortment (e.g., styling, sizes, quantities, colors) (PM:254) (SP)

Determine when to buy/reorder (PM:262) (SP)

Choose vendors (PM:263) (SP)

Identify components of a retail image (PM:243) (SP)

Before you begin:

Read: http://www.deca.org/_docs/page-attachments/DECA_SBE_Product-Service_Management_Instructional_Unit.pdf
To Do:
1. Complete the questions found in the Product-Service Management reading at 

: http://www.deca.org/_docs/page-attachments/DECA_SBE_Product-Service_Management_Instructional_Unit.pdf
2. Review ads for an Apple Computer and a PC Computer (Hewlett-Packard, Dell, for example) OR Review ads for an Apple iPhone and a Samsung.  What do the ads say about each brand?

3. There are five core dimensions of brand personality: sincerity, excitement, competence, sophistication, and ruggedness
For each type list a brand below. Choose a type of car for your first example and another brand for your second example.

	Core Dimension
	Vehicle Example
	Other Brand Example

	Sincere
	
	

	Exciting
	
	

	Competent
	
	

	Sophisticated
	
	

	Rugged
	
	

	Example:  Rugged
	Jeep
	North Face


Most brands are more than one dimensional.  For each “other brand chosen” choose a second core dimension that describes it and decide what % of each dimension is represented.  For example if I chose Jeep as Rugged I might also say the brand represents competence and that the brand portrays as 70% rugged and 30% competent. Fill in the table below.

	Other brand
	Core Dimension 1
	Core Dimension 2

	
	Sincere
	

	
	Exciting
	

	
	Competent
	

	
	Sophisticated
	

	
	Rugged
	

	Example: Jeep
	Rugged – 70%
	Competent – 30%


Write a one paragraph summary below telling why you feel those brands have those core dimensions.

4. Read http://www.investopedia.com/terms/i/inventoryturnover.asp.  Read http://www.bankatfirst.sbresources.com/NewCal/InventoryTurnover.htm and use the inventory calculator to determine the inventory turnover for the product you chose in your answers to #1.  You will need to access your POS system or other data to determine stock turnover.  Research what the average turnover should be for a product in that category (i.e. clothing, shoes, non-carbonated beverages, etc.)  Write your answers below.
5. Read Ten Questions Every Entrepreneur needs to ask Vendors.  http://www.entrepreneur.com/article/224701
Read the instruction manual or your store handbook on markdowns, stock turnover, buying/ordering policies, vendor selection.  Alternate assignment is to go to a local small business owner and ask him/her about their mix of brands, stock turnover, how they plan reductions, how they choose vendors and how they have created their image.
To DO in the store (this will be completed as a team)

· Make a list of the brand assortment in your store.  Break it down into product lines and categories. What brands do you carry?  Why?
· Analyze the data in your store for a product line or lines.  What is the stock turnover rate for the product line.  Is this in line with other retailers?  Why or why not?  Explain what stock turnover is and why it is important to track?

· Make a list of the sales and discounts that you hold for your SBE.  What types of markdowns do you do?  Why?

· Take a short survey of your customers.  Choose one market segment or all of the market segments.  The purpose of the survey is to find out how your customers view your SBE.  

· Review the current store handbook and revise sections as needed on markdowns, choosing vendors, brand selections.
SBE Certification

Choose seven (7) of the performance indicators – the starred ones are required.  Answer the questions using the information you have already gathered and provide documentation based on the work you have completed as a team and/or individual. Take pictures of your brands, sale signs, markdown tags, etc. to include in your documentation.
